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From the Chair and CEO

2013/14 was a time of change for Learning 
Links. We approach the new year ahead
with confidence that the changes made will 
pave the way for a sustainable future for 
Learning Links.

With governments under pressure to reduce 
costs, reviews of funding arrangements 
are taking place across the not-for-profit 
sector.  New market-driven conditions are 
becoming the norm, as individualised funding 
arrangements are introduced, placing 
money and decision-making in the hands of 
consumers. These changes present challenges 
for many not-for-profit organisations, 
however, they also offer substantial 
opportunities. 

For Learning Links the past year was one of 
major reform, which began with our CEO of 
almost 12 years, Warren Johnson, moving 
on to pursue other interests. We took this 
opportunity to reflect and continued the 
process of aligning our organisation with 
this rapidly changing external environment.  
Hence, after an in-depth strategic planning 

process, the Learning Links Board adopted a 
new Strategic Plan for 2014-16. 

This new direction sees Learning Links 
gradually shifting our focus to working with 
children and young people with learning 
disabilities and difficulties, including those 
impacted by socio-economic disadvantage 
and children with developmental delays. 

Learning Links has a long and proud history. 
We are recognised as a specialist in the field of 
children’s disabilities, learning disabilities and 
difficulties. We have always provided excellent 
service and our staff are renowned for their 
expertise. The decision to shift our focus was 
therefore not easy. It was, however, necessary. 
It will allow us to channel our limited 
resources into providing the best possible 
services in a niche market and position 
Learning Links for future growth.   

As part of our new Strategic Plan, we will 
be building alliances and expanding our 
partnerships with the corporate, community 
and government sector.  Learning Links 
already has greater focus on community 
connection and leveraging the contributions 
of corporate and individual volunteers who 
have generously added their expertise to 
the team. A very big thank you to those 
professionals, funders and supporters who 
donated their time, talent and money to help 
us achieve our mission. 

It will be necessary for Learning Links to invest 
in the human, technological and physical 
infrastructure that will enable us to become 
a stronger, more client-centric organisation. 
It will incorporate sound principles of 
evidence-based decision-making and impact 
measurement.  

As part of this process, Learning Links 
undertook a substantive business review, 
investigating ways to increase our revenues, 
reduce costs and maximise our asset base. 
The review resulted in the decision to sell 
our long day care centre and our Penshurst 
property. Whilst the asset sales will have 
a short term impact on our financial 
performance and position for 2013/14, it 
will ensure our organisation is on the right 
financial course in the future.  

Major gains have already been made in 
line with our Strategic Plan. New CEO Kate 
Frost brings valued commercial and not-
for-profit expertise and we invested in our 
marketing capacity by establishing the role 
of General Manager Marketing and Business 
Development. As a result we have conducted 
market research, developed a Marketing 
and Fundraising Plan and implemented a 
new improved model for sourcing funding 
through corporate and club partners. 

The need to diversify our revenue streams 
resulted in a new focus on the development 
of commercial and social enterprises in the 
areas of child care and out of hours school 
care. We also reviewed our Housie operations 
and in the programs and services areas, we 
developed a Community Services Framework 
to support our new direction. This was 
underpinned by the development of a quality 
framework which includes an organisation-
wide corporate manual and the establishment 
of a solid governance and risk management 
structure.    

The first Learning Links Organisation Day 
took place early April 2014 bringing together 
many staff from across the organisation.  Staff 
were briefed on the Strategic Plan, the budget 
process and programs through an internal 
trade show.  This contributed to breaking 
down internal silos by sharing and celebrating 
our diversity. This will become an important 
annual event on the Learning Links calendar.

The process of transforming Learning Links 
continues. Every day our staff make a real 
difference in the lives of children and their 
families. We are a strong team and together 
we are committed to a vision of a community 
where difficulties learning and disadvantage 
are no longer a barrier to a fulfilling life.  

You’re invited to learn more about the 
wonderful children, families, communities 
and supporters behind Learning Links in this 
Annual Report. 

We recognise and thank the Board members 
who left Learning Links during the past 
year. Thank you Rebecca Coates (2013-14) 
who served us well with her expert skills as 

Treasurer.  Thank you to long-serving Director 
and former Chair, Simon Osborn who retired 
from our Board, but not from the cause.  
Welcome and congratulations to the new 
Chair Janette Brooks who stepped into the 
role following our 2013 AGM.  

Lastly but not least, a sincere thank you to 
the entire Learning Links Board for your hard 
work and dedication. The year required focus 
and innovative thinking and you delivered it 
throughout. Learning Links is grateful for your 
contribution and we look forward to another 
challenging but rewarding year ahead.

	 Jeanette Brooks, Chair

	 Kate Frost, CEO



To provide children and young 
people who have difficulties
learning with the skills, services
and family support that will 
enable them to realise their full 
potential.A community where difficulties

learning and disadvantage are
no longer a barrier to a

fulfilling life.















 













to everyone who has supported 
us over the past year.





Financial Summary            
            
INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2014   STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2014   
     
     2014 2013       30-Jun-14 30-Jun-13  
    
     $ $       $ $  
    
Revenue     15,982,785 15,545,207  CURRENT ASSETS       
 
Expenses     16,177,002 15,694,572  Cash & Term Deposits                                                                 585,854 616,111  
    

   -194,217 -149,365  Trade & Other Receivables                                                      521,450 506,619  
    
Impairment of goodwill *   435,893 0  Prepayments                                                                    36,552 74,043  
    
Total Expenses    16,612,895 0  Inventories                                                                      136,380 136,734  
    
Net Loss     -630,110 0  Other Current Assets    14,453 7,838  
    
Income Tax  Expense    0 0  Total Current Assets    1,294,689 1,341,345  
    

   -630,110 -149,365  
NON-CURRENT ASSETS         

        
Land & Buildings                                                                 2,760,150 2,843,050      

WHERE WE OBTAINED OUR REVENUE
      

Furniture & Fittings                                                               32,991 69,236              
IT & Other Equipment                                              460,089 530,156      

        
Motor Vehicles                                                                    31,783 21,046      

Goodwill     197,074 632,967  

    
Fee Income for Services    2,196,745 2,061,324  

Total Non-Current Assets    3,482,087 4,096,455  

    
Long Day Care Centre    1,896,065 1,793,467  

Total Assets     4,776,776 5,437,800  

    
Grants     4,950,741 4,734,507          

Donations and Fundraising    28,543 73,674  

CURRENT LIABILITIES       

 
Charity Housie & Bingo    6,723,888 6,748,306  

Borrowings     1,161,419 1,186,701  

    
Membership Fees    14,746 16,340  

Trade and Other Payables    1,058,212 997,521  

    
Other Income     172,057 117,589  

Income Received in Advance    111,901 156,744  

    
     15,982,785 15,545,207  

Grants & Funding in Advance    296,890 326,004  

    
        

Provisions & Employee Entitlements   494,095 523,114  

    
HOW WE APPLIED OUR REVENUE      

Housie Prize Fund    41,435 32,989  

    
Human Resources Costs  for Services   6,946,028 6,525,216  

Total Current Liabilities    3,163,952 3,223,073  

    
Long Day Care Centre    1,707,045 1,636,660          
 
Charity Housie & Bingo    6,066,660 6,122,375  

NON CURRENT LIABILITIES                          

 
  
Program Costs     248,801 245,240  

Borrowings     21,725 9,435  

    
Support Services Costs    1,208,468 1,165,081  

Long Service Leave Entitlements   52,357 36,440  

    
     16,177,002 15,694,572  

Total Non-Current Liabilities   74,082 45,875  

    

        
Total Liabilities    3,238,034 3,268,948  

        
 Net Assets     1,538,742 2,168,852  

                
EQUITY        

        
Reserves                                                                                762,674 762,674  

    
        Accumulated Surplus                                                         776,068 1,406,178  

     
        

Equity     1,538,742 2,168,852  



Peakhurst: 12-14 Pindari Rd, Peakhurst NSW 2210  T: 02 8525 8222  E: peakhurst@learninglinks.org.au
Mt Pritchard: Level 1,46B Reservoir Rd, Mt Pritchard NSW 2170  T: 02 9426 4300  E: mtpritchard@learninglinks.org.au

Maroubra: 3rd floor Bowen Library, 669-673 Anzac Parade, Maroubra Junction NSW 2035  T: 02 9349 4963
E: maroubra@learninglinks.org.au
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